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VISION encourages article submissions. Submitted articles should
include both printed and soft copy in Word or Rich Text format.
Contributions should reach the Chief Editor by fax: (852) 2202 9222
and e-malil: vision@nhkgaa.org.

VISION is the official newsletter of Hong Kong Quality Assurance
Agency (HKQAA). The Agency retains copyright in all materials
published in the newsletter. The contents of articles in the newsletter
do not necessarily reflect the views or opinions of HKQAA. Please
contact the Chief Editor at (852) 2202 9111 for any reproduction or
transmission of this publication.
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Staying ahead of international trends,
tailoring new registration services to local industries

International standards need periodic revision to ensure that they keep pace with the fast-changing
business world and are always practical in reality. To meet these challenges ISO released their new
versions of ISO 9001 and ISO 14001 in the middle of September 2015, and thus began a new page
in the history of management systems.

Staying ahead of international trends, HKQAA is pleased to be the FIRST certification body to provide
HKCAS (Hong Kong Certification Body Accreditation Scheme) accredited certification services for ISO
9001:2015 and ISO 14001:2015 standards, beginning in early October 2015. This fully affirms the
professionalism and efficiency of our team.

Apart from introducing advanced intemnational management systems to the business community,
HKQAA strives to develop new services to cope with market needs and social development in our
city. Since 2013, we have been tailoring various registration services to promote good practice among
different industries, thus marking another milestone in the development of HKQAA. Our aim is to
assist organisations to improve performance in terms of integrity, environmental protection and social
responsibility so as to benefit businesses and the community.

We previously launched a registration service for wine and another for cooking oil. This year, the scope
of registration is further extended to recycling services, eco-friendly products and services, and more
services are in the pipeline. These initiatives recognise Hong Kong organisations’ commitment and
performance based on traceable evidence of what they have done. We intend to help them boost their
reputations and add value to their brands, consequently increasing their long term competitiveness.
Additionally, we believe our prominently-displayed marks will help the public identify registered
organisations and “Companions” conveniently so that they can make wise consumption choices.

We are glad that HKQAA's registration services have been enthusiastically supported by stakeholders,
including industrial and professional associations, government departments, academic institutes and
environmental groups. The initiatives have also received a positive response from industry and many
enterprises have taken the lead to join as registered organisations or companions. We believe their
actions will encourage other industry players to do the same, and thus facilitate the improvement of
industry as well as the betterment of society.
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Feature

New versions of the ISO 9001 & ISO 14001 were officially launched on 15
September, 2015. ISO and the IAF have agreed that there will be a three-year
transition period, where organisations currently certified to the standards can
make necessary adaptations to their quality and environmental management
systems. In order for organisations to have a better understanding of the
new versions, VISION invited Dr Nigel Croft, Chairman of ISO Technical
Subcommittee on Quality Systems (ISO/TC 176/SC2), to share with us the
rationale behind this conversion.

VISION (V): What are the changes between final versions and FDIS
of ISO 9001: 2015 and 14001: 2015?

There are no technical differences between the FDIS and
the final version of each standard. According to ISO rules, the FDIS ballot is
a “YES/NO” ballot, and there is no opportunity for comments to be submitted
or addressed.

(V): In the new version of ISO 9001, the eight Quality Management
principles change to seven. Why has there been such a change?

The general review of the quality management principles was actually
undertaken before work started on the revision of ISO 9001. Whilst the majority of
the original eight principles were maintained, with some additional clarifications
or changes in emphasis, it was
decided to combine the principles
of the “Process Approach” and
“System Approach” into a single
principle, thereby reducing the
number from eight to seven. The
rationale for this was that some
users were confused by the fact
that having two separate principles
implied that these were totally
different concepts. The way in
which the new single principle
“Process Approach” is described in
ISO 9000:2015 makes it clear that
this is not the case: “Consistent and
predictable results are achieved
more effectively and efficiently
when activities are understood and
managed as interrelated processes
that function as a coherent system.”
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(V): “Risk-based thinking” is incorporated into the new ISO 9001
and 14001 standards, why has it become the focus of the new
standards?

(N): This relates to the whole concept of preventive action; how to identify
things that might go wrong and how to prevent or minimize the chance of that
happening. Traditionally, the requirements of ISO 9001 and ISO 14001 had
an implied link between “corrective action” and “preventive action”. The very
positioning of the “Preventive action clause” of ISO 9001:2008 right at the end
of the standard really gave the wrong impression. Prevention should be (and
now will be) at the very heart of the quality management system, and starts with
the planning of the system and its processes. The new clause on “Risks and
Opportunities” near the beginning of both ISO 9001:2015 and ISO 14001:2015
aims to create that preventive “risk-based” approach to the whole system.

(V): Which parts of the new standards are closely related to the
concept of “risk-based thinking”?

(N): There are in fact two parts of the new standard that are closely related to the
concept of “risk-based thinking”. The first is the new Clause 4.1 which requires
organisations to define the context in which they operate. This includes both
internal factors such as the organisation’s culture, know-how and resources,
and external factors such as the socio-economic, and legal framework in
which it operates, including local, regional and national infrastructure. No two
organisations will be identical, and the potential consequences of a failure
associated with, for example a manufacturer of critical aircraft components will
be much more serious (and therefore “higher risk” than a small corner shop
selling office supplies.)

The second is determining the needs and
expectations of the relevant interested parties.
In the case of ISO 9001, this will focus on the
direct customer, but may need to take into
consideration the end-user of the product or
service, regulators and others. A classic example
would be a school, where the student has certain
needs and expectations that must be addressed,
but there are other relevant interested parties such
as the student’s parents, future employers, those
responsible for setting a national curriculum (if
applicable), and society as a whole. All have their
needs and expectations and the organisation is
expected to determine which of those are relevant
to the quality management system.

P

A similar rationale might apply to environmental
management if a chemical plant is to be built in
an industrial zone, a semi-rural area or close to an
area of virgin rain forest. In all cases, the organisations are very similar, but the
contexts in which they operate and the relevant interested parties may mean
that the risks associated with the business are very different.

By adopting “risk-based thinking” organisations are required to think about the
relative importance of their business processes in terms of the objectives to
be achieved (recognising that not all processes have the same level of impact
or potential consequences), and then take actions to address the risks and
opportunities involved. There may, for example, be opportunities to improve
processes and reduce costs, to develop new and innovative products or enter
into new markets. These are opportunities that an organisation should of course
seek out, but this needs to be done in a way that recognises and addresses
the potential risks involved.
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(V): In the new standards, why is stronger management required
in all levels?

We all know that leadership from the top is vital for the success of any
initiative. Unfortunately, we also know from experience that some organisations
have implemented their quality or environmental management system under
pressure from customers, with little, if any, true leadership from top management,
or a deeper understanding of the underlying principles on which the standards
are based. In some cases, the management system has been perceived to
be “a system of documents” (a “necessary evil”’) rather than “a documented
system” that will help the organisation to manage its business better and achieve
its short- and long-term objectives. The new ISO 9001 standard makes it very
clear - “Top Management shall ensure the integration of the quality management
system requirements into the organisation’s business processes.”

(V): Why has the role of “Management Representative” been
removed? Who will then be the “project owner” or person in charge
of the ISO certification?

It’s true that there is no longer any prescriptive requirement for
the organisation to designate a specific person as the “Management
Representative”. There is, however, a requirement for top management to
define the responsibilities and authorities for ensuring that the management
system meets the requirements of ISO 9001 or ISO 14001, and to report back
to them on the system’s performance.

That can still be done by a single person, if that is the way the organisation
chooses to do it and it's effective for the organisation’s particular context (in
which case, the “Management Representative” role could continue unchanged
- there is nothing in the new standards to say that an organisation can’t have
a single management representative to fulfill these requirements!), but it gives
the organisation the flexibility to meet the requirements in other ways (by
designating more than one person, or a committee, or different individuals in
different parts of the organisation) to suit their particular circumstances. One
of the main reasons that the prescriptive requirement was eliminated, though,
was to avoid the possibility that top management could simply abdicate their
responsibility and delegate everything to the “MR”.

(V): In the new standard, there is less documentation, and the
“Quality Manual” has been eliminated, why has there been such
a change?

Again, it comes back to the question of context, usefulness, and the need
to be prescriptive in requiring “a quality manual”. We know from experience that
some “traditional” quality manuals can be very useful (and are often required by
customers in specific industry sectors). Equally, though, in a high-tech world,
some organisations may choose to describe their quality management system,
its processes and their interactions in, for example, an intranet domain with
hyperlinks to the appropriate levels of detail to make this information available
by “non-traditional” methods. It is now acceptable for them to do so.

We also know from experience that some organisations have developed quality
manuals based on templates “to meet the requirements of the standard” with
little or no added value, often merely regurgitating the requirements of the
standard without much thought to the way the organisation actually works. The
new standard will actually require organisations to think for themselves, rather
than adopting such a pro-forma approach.
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(V): How can the new ISO standards and management systems
help organisations address management problems and improve
performance?

(N): 1 think that all of the above questions and answers point towards the fact
that the new ISO 9001 and ISO 14001 are less prescriptive in nature, but
focus primarily on the ability of the organisations’ processes to be effective
(achieve their planned results). How an organisation chooses to manage its
business to achieve these results is up to the organisation itself. This is in
line with the ISO/IAF strategic plan from a couple of years ago that “Output
Matters”. Of course it is important to have the right amount of documentation,
top management leadership, competent people, calibrated equipment and
S0 on, but we must never forget that customers and other interested parties
will judge the organisation on the resulting outputs (conforming products and
services in the case of ISO 9001, adequate environmental performance in the
case of ISO 14001).

The new standards, by being less prescriptive, will require organisations to think
for themselves about what really is important; how to manage their business
in order to achieve the planned results (which is the focus of ISO 9001 and
ISO 14001), and how to do that efficiently, meaning in the most cost-effective
way (which is up to each organisation to decide for itself, so long as there is
no negative impact on the system effectiveness).

To summarize, the new standards will help organisations to improve their
performance by simultaneously applying a combination of the Process
Approach, Risk-based Thinking, and the Plan-Do-Check-Act cycle at all levels
throughout the organisation.
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HKCAS Accredited Certification Services for ISO 9001:2015 and ISO 14001:2015 Now Offered by HKQAA
ERFEERUEFBRZAIER W Z IS0 9001:2015 A ISO 14001:2015 R AR

The Hong Kong Quality Assurance Agency (HKQAA) is pleased to be the FIRST certification body to provide
HKCAS accredited certification services for ISO 9001:2015 and ISO 14001:2015. HKQAA obtained the necessary
accreditations on 6 October, 2015 from the Hong Kong Accreditation Service (HKAS) through the Hong Kong
Certification Body Accreditation Scheme (HKCAS). This makes us one of the first organisations in the region to be
accredited to provide certification services for the new versions of these standards.

In order to ensure that certified organisations can smoothly convert to the new versions, HKQAA also provides a series
of support services, including training, seminars and gap assessments, to support the conversion exercise.
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For further details, please contact us &R HIE Z 315 » FHHAR :
Hong Kong Quality Assurance Agency E# A EHRER
Email EH : hkgaa.mkt@hkqgaa.org
Website #83t :  www.hkqaa.org

&8 - (852) 2202 9111
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EM - (86 20) 8383 3777
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Leverage Industrial Advantages
to Achieveja Better Society
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An Interview with HKQAA’s Chairman,
Ir Dr Hon Lo Wai Kwok
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Ir Dr Hon Lo Wai Kwok, sBs, MH, JP, Chairman of HKQAA, was
awarded the Silver Bauhinia Star this July. He was cited for his
distinguished public and community services, particularly his

e

Interview WAEZEH]]

dedication and significant contributions to the development of
the construction industry, engineering, innovation and accreditation sectors,
as well as his strong leadership role in promoting environmental matters.
HKQAA would like to take this opportunity to congratulate Dr Lo for being
recognised by the government for his contributions towards the industry
and the society. VISION is pleased to interview Dr Lo to learn his thoughts
on the industry’s future development and his reflections on public service.

Dr Lo actively participates in public service and is also recognised for his work in
the engineering, innovation technology and certification sectors. He shares his view
on the different roles of these sectors: “They are important economic sectors but
they also play the role of assisting other industries so that they mutually support
one another. For example, the engineering profession and the development of
transportation and housing are interrelated. The certification sector provides
professional assessment services for other industries. They are all closely linked
together, contributing to Hong Kong'’s society through their own professional
knowledge and competencies.” Dr Lo believes that Hong Kong has the advantages
of “5ls”, namely “Internationalisation”, “Integration”, “Information”, “Innovation” and
“Integrity”. Internationalisation is the most significant of these, he says.

Hong Kong’s 5Is Advantages

“The academic qualifications of Hong Kong's engineers have long been recognised
by the UK, US, Australia and other regions. Universities in Hong Kong have had
great achievements in scientific research, and have already reached world class
level in many areas,” says Dr Lo. “In the certification sector, ISO is internationally
recognised for its management system standards, and HKQAA has been
accredited by Hong Kong, mainland China and the UK'’s accreditation bodies for
many years. These are examples that demonstrate our strong internationalisation.”
Dr Lo praises the outstanding integrated management performance of industry. He
uses the construction of Hong Kong International Airport as an example: “Aside
from project planning for the airport, transportation facilities such as railways and
bridges must be considered as well. This involves the coordination of various
professionals. Without excellent integrated planning and management, such
projects could not happen.”

Information and innovation advantages can best be seen in the innovation
technology sector. Dr Lo says that Hong Kong is a leader in the international
market for many technological products and innovative technology. “Many product
technologies, for example, electronic educational toys, electronic dictionaries,
batteries, and even the popular aerial photography and toxicity testing technology
were originated in Hong Kong. We have top-notch scientific research technology,
but the industry is currently facing challenges to commercialize and industrialize
these technologies.”

When it comes to integrity, HKQAA’s conformity assessment service cannot be
forgotten. “Not only do our impartial services enable industry to demonstrate
management performance and assist them to raise their professional level, but
they also act as a promotional tool, enhancing the organisations' recognition locally
and internationally. Take Hong Kong Cooking Oil Registration Scheme launched
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X /E-Hill Interview

by HKQAA last year as an example: it enhances the verification of identifiable
sources of cooking oil supply, and the proper approach to collecting and
processing waste cooking oil. Additionally, this initiative strengthens consumer
confidence and encourages industry and the general public to support the
recycling of waste cooking oil,” says Dr Lo.

Green Business, an International Trend

Aside from the advantages of the “5Is”, Dr Lo believes that it is also important
to introduce advanced environmental protection measures to enhance the
competitiveness of local organisations. He notes that there is more and more
green legislation in the international market and says he is happy to see that
the industry is interacting and sharing related news, thus helping organisations
to learn more about these new laws and regulations: “For example, local
organisations operating in mainland China are highly concerned about the
“Environmental Protection Law” and “Action Plan for Water Pollution Protection”.
Therefore, the industry has invited the relevant officials and environmental
protection experts to Hong Kong to explain the new laws so that organisations
can align themselves with the environmental protection requirements of
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Concern for the Public is the Motivation for Serving the
Community

Dr Lo holds various positions in which he serves the public. “Just like many
Hong Kong citizens, | grew up in a grassroots family. Since my childhood, |
have benefited from various public facilities and policies, covering education,
infrastructure, housing and medical services, etc, and had opportunities to
develop my career, so | want to use my knowledge and experience to contribute
to the livelihood of the citizens through different public services.” Dr Lo is a
board member of the West Kowloon Cultural District and, as he is fond of arts,
he enjoys his job very much. He hopes this ambitious project will provide the
best cultural facilities to bring arts into people’s lives in this busy city.

Dr Lo dedicates his award of the Silver Bauhinia Star to his working partners.
“In all the positions | served, | was never alone. | worked with my team to serve
society. Therefore, | must share this honour with my friends and teammates.”
Dr Lo cares a lot for the development of the society. He expresses that, despite
his busy working schedule, he will continue to serve the society through public
service in the future.

Ir Dr Hon Lo Wai Kwok, sBs, MH, Jp EEE#EE 181 T 126, sBs, MH, xF#+

Ir Dr Hon Lo Wai Kwok has served for years as a member of the Governing Council of HKQAA and has taken the role as Chairman since
2013. He is currently Member of the Legislative Council of the Hong Kong Special Administrative Region, representing the Engineering
Functional Constituency. He also serves as Vice Chairman of the Business and Professionals Alliance of Hong Kong, member of the Housing
Authority, the Hong Kong Science Park Board of Directors, Hong Kong Certification and Testing Council, Hospital Authority, Board of the
West Kowloon Cultural District Authority and China Association of Science and Technology Committee, etc. He was President of the Hong
Kong Institution of Engineers in 2007/08. He was Sha Tin District Councilor for many years, and was member of the Town Planning Board,
Council for Sustainable Development and Advisory Council on the Environment. His expertise and areas of service cover infrastructure,
town planning, environment, housing, technology, industry, education and community service, etc.

Dr Lo has over 30 years of experience in engineering, industrial management, technology innovation and market development. He has also
worked as Asia-Pacific president of multinational technology group, and deputy chairman of listed electronics enterprise. He was awarded
“Ten Outstanding Young Persons” and “Young Industrialist Awards of Hong Kong” in 1992, the Medal of Honour by the Chief Executive of
the HKSAR Government in 2001, has been a Justice of the Peace since 2004. He received the Bronze Bauhinia Star and Silver Bauhinia
Star in 2009 and 2015 respectively.

ERFEZEBLIRMAERTEMERBRETRMBEZF - YN 2013FREEEFE 8B - BRELEZSTRANERFNZEE - TEE
BREREBBERTIRE BEFEZESZRE  HAMREZEZEKE  BERANREREZE - BEERKE OAXLREER

| KE - PEMBEEZESZEE - X2007 28 FEEETEIRMEGER R CREVAEZEZEZRESZF  TEEATRIZE
B AREZRZEGNRELAZESGELR - REXFRMEERE - BRER  HTHE  RE FE B IX #5-
IR RS S o

EFEHE-TZ2FEHENTREHEE - TETE BIFAFAMBRELR  SECERBREBTARAE LTTETEERERE
LER o N 102 FEBI T AEEBF I M BEETFITERE|  R2001 FEEBRFRBNFITHREEBELERE - N 2004 FEE
EAEKF4t - WP 2009 K 2015 FEBIFERFEZERIRKFEE -




HKQAA Updates BIiN=k: il

HKQAA kicked off a new initiative, the “HKQAA Hong Kong Registration — Eco-
friendly Series” on 8 October 2015, to encourage organisations to integrate
environmental aspects into the design, production, delivery, use and disposal
of their products and services, so as to improve environmental performance.
We are honoured to have Mr Wong Kam Sing, Jp, Secretary for the Environment,
the Government of the HKSAR, as the officiating guest of the kickoff ceremony.

Add Value to Brands

There is an increasing awareness of the environmental performance of
organisations, as well as the environmental impact of the products and services
they deliver. More buyers and retailers now impose green requirements on
suppliers and service providers to meet public expectations. These are driving
the surge in eco-friendly products and services.

To cope with this market trend, HKQAA has developed the "HKQAA Hong Kong
Registration - Eco-friendly Series" which encourages organisations’ contribution
to promoting environmental protection, based on traceable evidence that they
have done so. It aims to enhance industry and public support for eco-friendly
products and services and assists manufacturers, suppliers and service
providers to showcase their eco-friendly products and services.

Adopt Eco-friendly Practice from Production to Disposal

This registration service is intended for the manufacturers, importers, traders,
retailers and service providers of environmentally-friendly products. It encourages
organisations to commit to the environment at different stages of the product life
cycle by registering their products or services in the following categories: "Eco-
friendly Material", "Eco-friendly Production", "Eco-friendly Product" or "Eco-friendly
Service". Organisations which commit to supporting eco-friendly products can
join as "Companions". Participating organisations will receive a registration
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or “companion” mark for
promotional purposes. 4

In addition to boosting an
organisation’s reputation
and adding value to its
brand, the new initiative
will help the public identify
registered organisations
and “Companions” using
the prominent marks, so
that they can make wise
consumption choices.
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g Kong Registration -
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Mr Wong Kam Sing, Secretary for the Environment, the Government of the HKSAR (left 2); Ir Dr Hon Lo Wai
Kwok, Chairman (right 2), Ir C. S. Ho, Deputy Chairman (left 1) and Dr Michael Lam, Chief Executive Officer
(right 1) of HKQAA officiated the kickoff ceremony of “HKQAA Hong Kong Registration — Eco-friendly Series”.
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Applicability of "HKQAA Hong Kong Registration — Eco-friendly Series"
[BEEREFEIRTEEM —ERERERY I EREE

Products' raw material / component material / packaging material made
Eco-friendly from / of the following material such as
Material ESRRK / ERR / SRS P T 9D B4E - ik
SRERE @ recycled material B &k}
privey 2 bamboo 17
2 FSC certified products FSC 388 & i
2 material free of restricted substance &R A¥E

Products produced through eco-friendly production process such as
Eco-friendly EmSERRREEERREEE - i
B 2 prevention of pollution J& 2> /5 3 .
kR 2 use of sustainable resource &M A& AR
e 2 climate change mitigation and adaption #&F0 & f& %] /& 1L
8l 2 protection of biodiversity and ecosystem {R=EAE 1 % 15l [ 4 BE R
) restoration of natural habitats {R1F B SAIRIR

Products of which the use or disposal results in an environmental
performance improvement such as
. EmEAREER - ASRERERRE - flm
Eco-friendly 2 prevention of pollution 454

Product 2 use of sustainable resource {5 F AJ & & IR

SEREEM

s

2 climate change mitigation and adaption #&F0 & f& ¥R IR &1L,

2 protection of biodiversity and ecosystem R 4 ) Z 151 &k A RER £t
2 restoration of natural habitats 1R 77 B AIRIR

2 design disassembly A 9 #FKIE8E

Services of which are designed or delivered with the consideration
. of having less adverse impact to the environment which results in an
Eco'f”?ndly environmental performance improvement such as

Service ERASIREIRGE - A TRIHREEBNEBEZENER  ABNZE
SRERERY BIRKIR - Him -
2 prevention of pollution J&4>/5 %
2 use of sustainable resource {5 A& &R

Organisations which
Companion e

R{THE #7 intend to show their commitment to supporting and
using eco-friendly products &5 37 335 M {F Fl A RE K = B
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HKQAA kicked off the “HKQAA Hong Kong Registration — Recycling Services”
in May this year, to encourage organisations to dispose of, collect and treat
waste properly. It aims to promote environmental protection and occupational
health and safety practices within the recycling industry. There has been an
overwhelming response from industry. The Presentation Ceremony for the
“HKQAA Hong Kong Registration — Recycling Services” Pilot Program was
successfully held on 8 October 2015.

43 business entities have joined the pilot program, obtaining 61 registration
and “companion” marks. 18 organisations have registered as both “Waste
Collectors” and “Waste Recyclers”. Six have become “Waste Collectors”
and 19 have joined as “Companions”. The registered organisations and
“Companions” were recognised at the presentation ceremony. “We intend
to promote appropriate maintenance of downstream records of recyclable
material, promote the clean recycling concept, and motivate the public and
business community to support source separation and the recycling of waste,”
Ir Dr Hon Lo Wai Kwok, Chairman of HKQAA said.

Representatives from participating organisations and industry leaders shared
good practice in environmental protection, and talked about development
prospects, at the ceremony. The guest speakers included Mr Wilson Fung,
Executive Director, Corporate Development, Airport Authority Hong Kong;
Mr Mick Lai, Property and Facility Manager, Kai Shing Management Services
Limited; Mr Morris Chan, Manager, Safety, Health & Environment, Hong Kong
Science and Technology Parks Corporation; Ms Katherine Lau, General
Manager, Corporate Quality & Sustainability, Fuji Xerox (Hong Kong) Limited;
Dr Jacky Lau, Chairman, Hong Kong Recycled Materials & Re-production
Business General Association Ltd. and Miss Joanne Lee, Executive Director,
The Federation of Environmental and Hygiene Services.

hf‘

Ms Freda Wu, Chief Operating Officer (left 4) and Mr Morris Chan,
Manager, Safety, Health & Environment (left 6) of Hong Kong
Science and Technology Parks Corporation, with HKQAA members.
BERMREAFEREEERAERNELL (£M) REE - @RERR
4532 Mr Morris Chan (7£75) « BRI BB REREBRKEER °

Ir Dr Hon Lo Wai Kwok,

Chairman of HKQAA (left) presented the
“companion” mark to the participating
organisation of “HKQAA Hong Kong
Registration — Recycling Services” .
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Mr Wong Kam Sing, Secretary for the Environment,
the Government of the HKSAR, HKQAA Governing
Council members, Stakeholder's Group, supporting
organisations, as well as the registered organisations
and Companions of “HKQAA Hong Kong
Registration — Recycling Services” .
AERFEBNRERRREREANTHL  BERE
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Mr Wong Kam Sing, Secretary
for the Environment, delivered
the Opening Remarks.
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The event drew over 250
guests from industries,
government departments,
associations, academies
and NGOs.

BN 5| R 250 K B
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Companion delegates of
the “HKQAA Hong Kong
Registration Recycling
Services” and Mr Wong
Kam Sing, Secretary for the

HKQAA Hong Kong Registration — Recycling Services
List of Registered Organisations
EEMERERETEEM REDURY
B RE

(As of 7 October 2015 #EZE2015F 1057 H)

Waste Collectors EE#I W&/

*  All Profit International Trading Limited
MZERESBRAR

* Baguio Waste Management & Recycling Limited
BEREYERIZ N EE R AR

* Best Result Environmental Services Limited
BRIRERBBRIE

¢ C &H Import and Export Company
2 HORF

¢ Chiho - Tiande (HK) Limited
EAXRHM (BE) ARAR

*  Chuen Kee Resources Limited
RCERBRAR

¢ Hong Kong Hung Wai Wooden Board Company
ERBENERRR

* Hong Kong Telford Envirotech Group Limited
- Telford @ ECO Park
EARBEREHREEERAR—EERRBERE | TS

¢ Hong Kong Ying Cheung (International) Holdings Limited
FHRE (BR) ZRERQAE

*  Hop Sing Environmental Recycling Limited
ABRREKERARE

* Integrated Waste Solutions Group Holdings Limited
HFAEBRREBBRAAE

*  Kin Xun Metalware Recycling Company
RSB AR

¢ King Wah Environment Recycle Limited
SERREKERAR

¢ Lau Choi Kee Papers Company Limited
BIBT MK BRAR

¢ LiTong (H.K.) Telecom Company Limited
FiE (B#%) BRAAE

e Lik Hsin
NERREIR AT

e Lik Shun Services Limited
NERBERRAR]

*  Man Wah Import and Export Co
P& diuNG

*  On Kee (HK) Environmental Recycling Limited
i (B8) RIREWAERAE

* Perfect Green Supplies Company Limited
FIRHEERAR

* Sun Ngai International Enterprise Limited
HBREREEERAT

* United Recycle Materials (HK) Limited
BMEBLER(FE)ARAR

* Wai Sang Waste Paper & Metal Co Ltd
BEBRGREBRAIAE

*  World Power Creation Limited

Waste Recyclers BB iE

* Al Profit International Trading Limited
MZERESHERAR

¢ Baguio Waste Management & Recycling Limited
EREEYREREKERAT

¢ C&H Import and Export Company
Z M ORA

¢ Chiho - Tiande (HK) Limited
BAXRM (BR) BRARA

*  Chuen Kee Resources Limited
R ERBRAF

¢ Hong Kong Hung Wai Wooden Board Company
BERBENERAR

¢ Hong Kong Telford Envirotech Group Limited
— Telford @ ECO Park
ERRERERREEERAF—ERRRRRE] 5

¢ Hong Kong Ying Cheung (International) Holdings Limited
ERRE (BR) ZRER AR

* Hop Shing Environmental Recycling Limited
ARBRRBIEER AR

¢ Integrated Waste Solutions Group Holdings Limited
FERREEARAR

¢ Kin Xun Metalware Recycling Company
BB EEERAR

* King Wah Environment Recycle Limited
SERREEARAR

¢ Lau Choi Kee Papers Company Limited
B EBR AT

¢ LiTong (H.K.) Telecom Company Limited
il (B8) BRAR

* Mah Wah Import and Export Co
XEHEHORA]

¢ Sun Ngai International Enterprise Limited
MBEREEBRAT

¢ United Recycle Materials (HK) Limited
BEBLER(BE)ERAR

* Wai Sang Waste Paper & Metal Co Ltd
BREBKRASERAR

J

HKQAA Hong Kong Registration
- Recycling Services
List of “Companions”
EEREREREBIM RRE MRS

Environment.

[RTE|EE
(As of 7 October 2015 #% 20154 10 A7 H)
Airport Authority
HSERR

A.S. Watson Gorup (HK) Limited — Watson's Water
BEREE (F8) ARAR—EEREHK

Fuji Xerox (Hong Kong) Limited

B (FE) ARAR

Hong Kong Science and Technology Parks Corporation

- Hong Kong Science Park

ERMEEQR—EENEE

Hong Kong Science and Technology Parks Corporation

— InnoCentre

FRMEER RO

Kai Shing Management Services Limited

— Aegean Coast Management Services Office
BBERREARA B —EZEEREE

Kai Shing Management Services Limited

— East Point City (Commercial)

R ERRBARRB—RERES

Kai Shing Management Services Limited

— Grand Central Plaza Tower

RRISE RIS AR A BT RES

Kai Shing Management Services Limited

— Grand Pacific Views/Heights Management Services Office
BBEEREERABIREE/ SRR

Kai Shing Management Services Limited

- International Commerce Centre
BBERRBARAR—IRRE HES

Kai Shing Management Services Limited — Metroplaza
RBBERREERAR—FHSES

Kai Shing Management Services Limited — New Town Plaza Ill
B EERB AR BN MES 3

Kai Shing Management Services Limited — New Town Tower
RBERREARA BN EERE

Kai Shing Management Services Limited — World Trade Centre
BBERREERAT—HERL

Leo Paper Group (Hong Kong) Limited
MREKREE (FE) ERAR

MegaBox Management Services Limited

MTR Corporation Limited — Two International Finance Centre
EREEARA AR SR L8

The Hong Kong Jockey Club

EEERE

Vogue Laundry Service Limited

HRERABRAR

G

We would like to acknowledge the following organisations for their support for the Presentation Ceremony of the HKQAA Hong Kong Registration
— Recycling Services Pilot Program. It IESIA TEE#EY [EEREREFREAFM —RROURE | AEEFTEERHRENR NI -

Gold Sponsors& &8

Supporting Organisations X i5###

H S Pas— @&

5 HIHO - - ‘
= 5 P 4 Gy FUJI Xerox @, @
o BAGUIO FBEWMD A
p ORI
v, G @
; B R F IR S
H(STP 9 TS e TR il
s & B B ETEE GARREBERAT ber of Sun Hung Kai Propertic Hx
%, )
N WS {8 B H e H R T VO‘{‘; LE‘U“DR; Sponsors ) By { ‘\
= ERE K HK Electric -

12‘

@. 4 o s s
G W oo WSS
nasman W P AN Rt

X%

e
1 e 'S ! Yo
e T Sus st |

[y




HKQAA Updates INGE; il

The 8th HKQAA “My Dream Home” Writing, Photo, Drawing and Poster Design
Contest Awards Ceremony was held successfully on 28 August 2015, at the
Chiang Chen Studio Theatre of The Hong Kong Polytechnic University.

As in previous years, the Education Bureau and the Guangzhou Youth Cultural
Exchange Center co-organised the contest, and this was the fifth year in which
Guangzhou and neighbouring region participated. More than 3,000 pieces of
artwork were received from Hong Kong and mainland China. The award list is
now available at www.hkgaa.org.

HKQAA also collaborated with the China Quality Certification Centre to launch
the “Low-Carbon Exchange Program”, sharing students’ artwork about low-
carbon and environmental protection, in both Shanghai and Hong Kong.
The Program aims to encourage the younger generation to care about the
environment and climate change.

HKQAA has also joined hands with the Education Bureau to hold the “HKQAA
Student Ambassador Programme”, allowing secondary students to learn
valuable lessons from participating in the preparation and management of
large-scale events.

Ir Dr Hon Lo Wai Kwok,
Chairman of HKQAA
presented a flag
souvenir to Mr Fred Lam
of Education Bureau,
the co-organiser of the
event.
EEmERERERE
EEBZEREBXLR
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Awardees of the 8th “My
Dream Home” Contest
took a group photo with
the guests.
ENEBERE|LE
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Students of the Buddhist
Ho Nam Kam College
(top) and Bethel High
School (bottom) brought
amazing dancing and
magic performances to
the audience.
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Governing Council
members of HKQAA and the
guests from the Education
Bureau, The Boys’ and
Girls’ Club Association of
Hong Kong and Hong Kong
School of Design.
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My Dream Home
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Dr Michael Lam, Chief Executive Officer of HKQAA,
presented certificates to students participating in the
“HKQAA Student Ambassador Programme”.
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HKQAA is committed to supporting the development of wine-related businesses
in Hong Kong, increasing their competitive edge in the international market. In
August 2015, Mr Bryan Peng, Assistant Director of HKQAA, joined Mr Gregory
So, Secretary for Commerce and Economic Development, the Government
of HKSAR, and representatives from the Hong Kong wine industry on a visit
to South Australia. The delegation met with the senior management of the
Australian Grape and Wine Authority, as well as the South Australian Wine
Industry Association, where they heard about the latest industry developments.
The delegation presented Hong
Kong’s business advantages and
explored the collaboration projects
with Australia.

HKQAA also participated in the Hong
Kong Wine Trade Seminar at the
“Xi'an-Hong Kong Festival 2015” in
September 2015. We introduced our
wine-related conformity assessment
services to Shaanxi’s enterprises, so
as to promote collaboration between
Hong Kong and Shaanxi.

HKQAA attaches a great deal of importance to nurturing the younger generation.
We therefore provide summer internships for students from different tertiary
institutions, enabling them to gain practical working experience and have a
better understanding of the world of work while they are still studying. These
work opportunities help students realise their potential and acquire industry
knowledge, which we hope will help them in their future career.

In appreciation of HKQAA's internship offer to the students of the School of
Continuing and Professional Studies of The Chinese University of
Hong Kong (CUSCS), we were invited to join the Higher Diploma
Programmes Inauguration Ceremony and Orientation 2015 on 9
September 2015. We were given a souvenir in recognition of our
support for the internship programme 2014-2015.
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HKQAA Updates BIiN=k: il

HKQAA participated in Restaurant & Bar Hong Kong 2015, a leading fine dining
and bar exhibition in the Asia-Pacific region, from 6 to 8 September 2015.
The three-day-event was held at the Hong Kong Convention and Exhibition
Centre and attracted over 20,000 visitors. HKQAA ran a booth and promoted
our wine-related conformity assessment services.

Restaurant & Bar Hong Kong House Wine Awards Joined
Hong Kong Wine Registration Scheme for Events

The Restaurant & Bar Hong Kong House Wine Awards 2015, a feature activity
in Restaurant & Bar Hong Kong, was the first event ever registered in the
“HKQAA - Hong Kong Wine Registration Scheme for Events”. The participating
distributors had to maintain and provide records of identifiable sources of the
submitted wines. Scheme Mark Labels with a unique QR code were attached
to the bottles of wine entered for the Awards, enabling the public to scan and
read information about the wines online.

Hong Kong Wine Judges Association, the supporting association of Restaurant
& Bar Hong Kong House Wine Awards, expressed their support for the “HKQAA
- Hong Kong Wine Registration Scheme”. Mr Sammy Leung, Chairman of the
Hong Kong Wine Judges Association was delighted that HKQAA has launched
such scheme. “It aims to recognise an organisation’s ability to maintain and
retrieve the records of the wines they handle, thus enhancing consumer
confidence and bringing advantages to the local wine industry,” said Mr Leung.

Ms Amy Au Yeung, Vice Chairman & Treasurer of the Hong Kong Wine Judges
Association said, “Wine traders are quite busy doing their daily operations.
Acting as a gate-keeper, the ‘Hong Kong Wine Registration Scheme’ assists
the industry to verify wine products with identifiable sources so as to enhance
consumer confidence.”

Dr Peter Chiu, Judge Member of the Hong Kong Wine Judges Association, said,
“The recognition of a third party organisation not only provides confidence to
consumers but also indirectly reflects the value of wine. The ‘Restaurant
& Bar Hong Kong House Wine Awards 2015’ campaign obtains the
‘Hong Kong Wine Registration Mark’, which indeed marks a milestone
for the award.”

A Hong Kong Wine Registration Scheme Mark Labels with a unique QR code
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w TSUSE WINE AWARD

Awards

presentafion Ceremony

A Mr Bryan Peng, Assistant Director of HKQAA was a speaker in

were attached to the bottles of the wines in the Awards.

BEEAZ L  MASSLERSMENESBE QRENTBE BN 2IRE -

the Restaurant & Bar Hong Kong House Wine Awards 2015
EEMERBERDBEEL R EEEEBERREEHAE

2015 L5 -

4

HKQAA' s services
were introduced to
the visitors.

ABRAERSBAL
B BIRT

From left: Mr Bryan Peng; Mr Sammy
Leung, Chairman, Dr Peter Chiu, Judge
Member and Ms Amy Au Yeung, Vice
Chairman & Treasurer of Hong Kong
Wine Judges Association.
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NSirll HKQAA Updates

Welcome to visit us and learn more about
The HKQAA Wine Storage Management Systems Certification Scheme and
Hong Kong Wine Registration Scheme.

FRFSHELTRE #RHEERFEERRSEMD | RIFENEEEMAR ] -

he HKTDC Hong Kong International Wine & Spirits Fair is a truly global event
that is dynamic and diversified -- here exhibitors can expect the unexpected, and
meet everyone who is anyone in the wine and spirits industry.

The partner country for the 2015 edition of the show is Portugal. There will be
the Wines of Portugal pavilion and a focus on Portugal in many of the fair’s wine
events and activities.

The 2014 edition was a great success which featured over 1,000 exhibitors from
38 countries and regions - including all the major wine-producing areas - and
attracted nearly 20,000 trade visitors from 75 countries and regions.

It is also a meeting place where you can forge new relationships, strengthen
existing ones: trade buyers; winery owners; importers & distributors;
sommeliers; wholesalers and hoteliers & restaurateurs, gather the latest market
intelligence and assess the newest trends, all in a busy, humming atmosphere.

Dynamic Business Opportunities

Blend with Bubbly Atmosphere

HKTDC Hong Kong International
Wine & Spirits Fair

Fabulous Events ¥

The event provides a diversified showcase for the entire drinks business, and
not just wine. The 2014 edition introduced the Whisky and Spirits Zone and
the very popular Whisky and Brandy Bar to cater to the increased demand
for spirits in the market, as well as sake, fortified wines and liqueurs.

Visitors can enrich their knowledge through a wide range of events such as
fine wine tastings, master classes, wine tastings, cocktail demonstration and
seminars. Over 70 events were staged during the 2014 event.

Public Day &

The atmosphere is lively and convivial, it is also the place to get down to
business in a professional manner. The last day of the fair is the public day
which you can exchange the information with the consumers directly.

Date: 5-7 November 2015 (Thu-Sat)
Venue: Hong Kong Convention and
Exhibition Centre, Hong Kong

Tel: (852) 2240 4203 Fax: (852) 2169 9169

Email: hkwinefair.visitor@hktdc.org

Website: www.hktdc.com/ex/hkwinefair/45

Remarks:

* Aged 18 or above only.

* No Admission charge for pre-registered
trade buyers;

 Admission fee HK$100 per person for on-site
registered trade buyers

* Open to public by ticket admission on 7 Nov 2C

For trade visitors, you can reserve your

FREE admission badge through:

Smartphone Info Site -

download HKTDC Mobile apps; or

Mobile Info Site - hktdc.com/wap/wine/T
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Foreword — Encouraging Trends in Companies’ Management
of Sustainability Performance

From 2014 onwards, HKQAA was appointed by Hang Seng Indexes Company
Limited to conduct the rating and research on the sustainability performance
of over 600 eligible companies listed in Hong Kong and mainland China. The
annual exercise was completed in August 2015, and we would like to report
some encouraging trends of the assessed listed companies in managing their
sustainability performance and risks as compared to last year.

e The number of the listed companies that issued stand-alone or integrated
sustainability / CSR reports increased by 73%

e The total number of respondents to the HKQAA Sustainability Performance
Assessment increased by 23%

e The number of Hong Kong (HK) and China A-Share (CN) listed companies
which achieved a moderate/ satisfactory rating of BBB- or above increased
by 7% and 22% respectively

e The average total score of all the assessed listed companies increased by
3.5% from 44.2 to 45.8
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listed companies (including dual-listed
companies, classified as Hong Kong stocks)
and 230 China A-Share listed companies. The
number of eligible companies increased by
almost 10% as compared to 2014.

Utilities
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(43) 6%
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The Research Project and Company Engagement

In 2015, HKQAA's Assessment Team examined 375 sustainability / CSR reports
(including stand-alone and integrated reports) and made reference to over
400 companies’ public domain websites, as well as local and international
media reports, to assess their sustainability performance as a whole. We also
reviewed more than 600 annual reports to understand companies’ regulatory
compliance and financial performance including revenues and segmental
data. All companies were provided with an opportunity to offer feedback and
supporting documents to HKQAA in the form of a questionnaire to supplement
the publicly-available information. This year, the total number of responding
companies increased by 23% compared to 2014. They offered very useful
insights into the current management approaches to the sustainability
opportunities and risks within businesses.

Consumer Services
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Chart 1 - Universe by Sector 2015
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Overall Performance by Market

Similar to last year, the sustainability performance
of Hong Kong listed (HK) companies was generally
stronger than that of China A-Share listed (CN)
companies. The highest score among HK companies
was AA (20 companies) on a scale of AAA (highest)
to D (lowest), while the highest score among
CN companies was A (14 companies). 252 HK
companies (55%) and 139 CN companies (60%)
achieved a moderate/ satisfactory rating of BBB- or
above, whereas, in 2014, only 48% of HK companies
and 38% of CN companies achieved the same
level. The number of companies which received a
moderate rating of BB or below also decreased from

45% to 32% as compared to last year. These trends show that more and more
companies are willing to go beyond the legal requirements when addressing

sustainability issues.

Sector-level Performance

Looking at the average scores of all industry
sectors in 2015, we can see that Conglomerates,
Telecommunications and Financials continued to
display the strongest sustainability performance,
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Chart 2 - Overall Performance by Market
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Chart 3 — Average Scores by Sectors 2015
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In the current assessment model, all companies are

rated against 7 core subjects, Corporate Governance (CG), Human Rights (HR),
Labour Practices (LP), The Environment (Env), Fair Operating Practices (FOP),

Consumer Issues (Cl), and Community Involvement and
Development (CID).

If we compare the performance of Constituents to that
of Non-constituents, the Constituents outperformed
the rest of the universe companies in all subjects as
shown in the chart above. Similar to last year, the gaps
are especially large in Environment and Community
Involvement and Development, reflecting the plentiful
resources put into these areas by the top performers. The
stronger general performance in Corporate Governance,
Human Rights and Labour Practices resulted from the
consolidated sets of compliance controls adopted within
the listed companies corresponding to stakeholders’
expectations and the standing regulations governing
the listed companies.

The Way Forward —
into Companies’ Core Business Values

The higher level of company engagement as well as improved sustainable
management and reporting in 2015 demonstrated that many companies in Hong
Kong and mainland China have started to address sustainability challenges and
respond to the needs and expectations of society. In order to achieve better
sustainability performance, companies should work to incorporate sustainability
factors into their core business values to encourage further positive impact
on the environment and stakeholders. Effective sustainability management
systems should identify and prioritise sustainability aspects and impacts and
ensure that environmental, social, and economic concerns are considered
thoroughly throughout a company’s decision-making process. We hope that
HKQAA'’s annual research will continue to chart improved performance in future
and recognise the efforts of the listed companies in taking steps towards the

better alignment of societal and investment values.
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Chart 4 — Subject Performance of Hang Seng Corporate Sustainability
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Publication of New ISO 9001 and ISO 14001 Standards

The new revisions of ISO’s two “flagship” standards were published on
September 15th 2015. These will have a significant impact on the ways in
which organisations design and implement their quality and environmental
management systems, by being more demanding in terms of the results to
be achieved, whilst at the same time allowing extra flexibility for organisations
to define for themselves how to do that. By aligning the structure and clause
sequence of the two standards, it will be easier for organisations that are certified
to both standards to incorporate the new requirements in a single, integrated
system if they choose to do so. This is also the first time that the two standards
have been published simultaneously, thereby facilitating the transition, and
making it possible to align certification cycles. The standards have been
over three years in the making and are the work of hundreds of experts from
industry and commerce, government regulators, end-users, NGOs, certification
bodies, accreditation bodies, consultants and academics, representing over
80 countries, as well as many thousands of participants in the national mirror
committees who reviewed and commented on the draft standards during their
development.

Guidance on the Application of ISO 9001:2015 Available in
Draft Form

As part of its ongoing effort to support the correct application of its standards,
ISO/TC176/SC2 recently distributed the Draft Technical Specification DTS
9002 for comment and ballot among ISO member bodies. This Technical
Specification includes examples, descriptions and options that should aid both
in the implementation of a quality management system and in strengthening
its relation to the overall management of an organisation. While its guidelines
are consistent with the ISO 9001 quality management system model, they are
not intended to provide interpretations of the requirements of ISO 9001 or be
used for audit or assessment purposes.

Requests for Interpretation of ISO 9001:2015

ISO/TC176/SC2 has a specific working group (WG22) that is responsible for
issuing interpretations to the ISO 9001 standard. Although the number of requests
for interpretation has been low over the last few years (due to the relative maturity
of the ISO 9001:2000 and 2008 versions), the group is preparing for a significant
increase in demand, now that the new version of the standard has been
published in September
2015. Requests for
interpretation are
not accepted from
individuals, but have to
be submitted via one of
the ISO National Member
Bodies (see http://
www.iso.org/iso/about/
iso_members.htm) who
conduct an initial review
prior to submitting to ISO/
TC176/SC2 if needed.

News & Trends [Eiiliikit—
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SN Welcome on Board

Memorable
Moments f2 &
—Z

Hong Kong Quality Assurance Agency (HKQAA)
has been helping industrial and commercial

) 50001 it 2 e
P CEREMONY
_r;l%“ﬁll;m%mm‘ bodies to develop effective management
i : P systems to achieve organisational and business
i # C goals since 1989.

From May to July 2015, we have been pleased
to welcome 17 organisations to our community.
Among them, they have obtained 25 certificates
of 1ISO 9001, ISO 13485, ISO 14001, OHSAS
18001, ISO 27001, SA8000, QSPSC and
WSMS-FINE. We believe the new members will
contribute to the overall success of the brand
that adds values to stakeholders.
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m2015¢5ﬂi7ﬂ,ﬁﬁﬁaﬂ BB RERIFR/H
MEE 255K FE 0 B FEISO 9001 ~ ISO 13485
ISO 14001 ~ OHSAS 18001 * ISO 27001 -
SA8000 * QSPSC K WSMS-FINE ° 7£ ) 32 1 &
17 REEMAERENITY - KEXRE - FK
ERIIAA R BREFINRENF D ETRKE RN
8z o

As one of the leading and most trusted conformity assessment bodies inthe  {EAIEKEANZEBIENBEMMNHNARTEHEE

region, HKQAA keeps developing and introducing innovative services to meet —  BEAREREREERRLELETEEASAH
the needs of the market and individual organisations. We are pleased to tailor R UEETMERERNKENE SR - LS AR
a wide range of services to satisfy specific client requirements, including EEHTRERE  TEERED  JE . 2E 3

verification, assessment, certification, registration, survey, research, training Ml s R E IR .

and other professional services.

BN EBIESE  RMS2EAREHFTIEE
BHRENRE -

Contact our Business Team for customised services that focus on your specific
business goals.

Tel E35E: (852) 2202 9111 E-mail £} : hkgaa@hkgaa.org
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Training Schedule ERIEAfE:
a : _— "o
a2 '

Mainland China FE R i Nov 2015-Feb 2016 20154 11 A& 2016 F 2 A

Course Title Duration (Day) Fee (per head) RMB Course Code & Date RE2&ES R B
REER REKE(X) WREAAERT  Nov+—A Dec +=A Jan —f Feb =
Quality [FE
VM1P/SH-11A  VM1P/SH-12A  VM1P/SH-01A  VM1P/SH-02A
1SO 9001:2015 Quality Management Systems - Understanding & Application @ 1 RMB 600 SH 09 SH o1 SH o1 SH o1
1SO 9001:2015 RE B IR R — B 5 A VM1P/GZ-11A VM1P/GZ-01A  VM1P/GZ-02A
GZ 23 Gz 11 Gz 22
VM3P/SH-11A VM3P/SH-12A  VM3P/SH-01A  VM3P/SH-02A
ISO 9001:2015 Quality Management Systems - Internal QMS Auditor Training @ o RMB 1.200 SH 12-13 SH 03-04 SH 07-08 SH 04-05
1SO 9001:2015 IEEEHK R —NHREERARTZAFII ’ VM3P/GZ-11A VM3P/GZ-01A  VM3P/GZ-02A
GZ 24-25 GZ 12-13 GZ 23-24
f“ Hcgvoyggg (131\2/IOS1 \évill be without Management Representative?” Transition Strategies @ ; VB 900 VMBP/GZ-11A  VMBP/GZ-12A  VMBP/GZ-01A  VMBP/GZ-02A
or a
RAEEERKNEIRAR XL 2 3 1SO 9001:2015 HIZREE Gz 25 GZ 24 Gz 27 Gz 18
ISO 9001:2015 Quality Management Systems Documentation Training @ 1 RVB 780 QMS4P/GZ-11A QMS4P/GZ-12A QMS4P/GZ-01A QMS4P/GZ-02A
ISO 9001:2015 8 & IR E XX HHIRIE GZ 13 GZ 30 Gz 25 GZ 124
[lr_wteg.rated Management Systems(ISO9001/ISO14001/OHSAS18001)-Internal Auditor/<® . VB 3.500 IMS4P/GZ-11A  IMS4P/GZ-12A QMS4P/GZ-01A
raining o ,
SRA BN R IMS (1IS09001/ISO14001/OHSAS18001) 415 351 Gz 17-20 Gz 15-18  GZ 26-29
Environment 358
EMS2P/SH-11A  EMS2P/SH-12A  EMS2P/SH-01A  EMS2P/SH-02A
ISO 14001:2015 Environmental Management Systems - Understanding & Application @ 1 RMB 600 SH 16 SH o7 SH 04 SH 08
ISO 14001:2015 INEE B R — RS 5 EMS2P/GZ-11A EMS2P/GZ-01A  EMS2P/GZ-02A
Gz 18 GZ 25 GZ 24
EMS3P/GZ-12A  EMS3P/GZ-01A  EMS3P/GZ-02A
ISO 14001:2015 Environmental Management Systems - Internal EMS Auditor Trainin@ ° RMB 1.200 SH 10-11 SH 14-15 SH 11-12
ISO 14001:2015 INEEIRR R — AN B IR R T AF ' EMS3P/GZ-11A EMS3P/GZ-01A  EMS3P/GZ-02A
GZ 19-20 GZ 26-27 GZ 25-26
Occupational Health and Safety IR @RIIR2
OHSAS 18001:2007 Occupational Health and Safely Management Systems OHSS8P/GZ-12A OHSSP/GZ-01A OHSSP/GZ-02A
- Understanding &Ap%%g’% O @ 1 RMB 600 S S —re
OHSAS 18001:2007 k% FAZEEIEER —IRREREA
OHSAS 18001:2007 Occupational Health and Safely Management Systems 2:892/68271 1A gl;SQF;/_,SI;i; 2A gnsgzqsgéom Cs):SQF;/BSI:—QOZA
- Internal OHS Auditor Trainin H d = -
OHSAS 18001:2007 B L2 BERIZ 2 EIRI R — MBI RBAZ 2 BB R P RIS 200 OHSOP/GZ-12A OHSOP/GZ-O1A OHSIP/GZ-02A
HiZ A GZ 03-04 GZ 19-20 GZ 18-19
SRO1P/SH-01A
How to Prepare Corporate Sustainability Report? SH 07
AR E B FE L RIRE @ L RMB 1,200 gpo1p/Gz11A SROP/GZ-12A SROTP/GZ-O1A SRO1P/GZ-02A
GZ 04 Gz 18 Gz 27 GZ 25
BS02P/SH-11A  BS02P/SH-12A  BS02P/SH-01A  BS02P/SH-02A
BSCI (Business Social Compliance Initiative) Understanding Training @ 1 RMB 780 SH 23 SH 30 SH 25 SH 22
BSCl BB S AL & T 2 SRR R BS02P/GZ-11A  BS02P/GZ-12A  BS02P/GZ-01A  BS02P/GZ-02A
GZ 05 GZ 10 GZ 05 GZ 23

Telecommunications and Information Service Bl A& AR H
TLO3P/SH-12A  TLO3P/SH-O1A  TLO3P/SH-02A
SH SH 29

Understanding the Essence of TL 9000 Requirements Handbook R5.5 1 RMB 1.300 02 SH 11
TL 9000 R5.5 RE B R ERFMIEE ’ TLOSP/GZ-11A  TLO3P/GZ-12A  TLOBP/GZ-01A  TLO3P/GZ-02A

Gz 23 GZ 10 Gz 28 GZ 29
TLOAP/GZ-11A  TLO4P/GZ-12A  TLOAP/GZ-01A  TLOAP/GZ-02A
GZ 2325 GZ 2830 GZ 2022 GZ 24-26
TLO2P/GZ-11A  TLO2P/GZ-12A TLO2P/GZ-02A
RMBO9.600 gz 1719 Gz 1517 GZ 24-26

TL 9000 R5.5/R5.0 Quality Managerment Systems - Internal Auditor Training
TL 9000 R5.5/R5.0 T2 BB Z — R EZ Ak I

TL 9000 R5.5/R5.0 Quali}z Managerment Systems - Auditing

TL 9000 R5.5/R5.0 i & 5 i % FiZIR4E (QUEST L1z IA AT IRHE )

EHS & % 51if 12

RMB 3,800

W

‘bb 9

Jliaigrlcﬂ\gg Eakgg}gous Chemicals @ 1 RVB 1.200 EHOAF(’)/ESZ-1 1A <E5|204P2/?Z-12A g;mﬁ/é;Z-mA gl;OAIi/7GZ-02A

EPNICFAn B )

Sy e H ® > e

Indentification of EHS Factors and Risk Assessment @ > RMB 1.800 EHO1P/GZ-11A EHO1P/GZ-12A EHO1P/GZ-01A EHO1P/GZ-02A

EHS EZ=IR B 5 RS TN ’ GZ 09-10 GZ 02-03 GZ 14-16 GZ 25-26
EHO9P/SH-12A  EHO9P/SH-01A  EHO9P/SH-02A

On-site First Aid Course @ 1 RMB 900 SH 16 SH 18 SH 15

b EHS B35 2 KIRTE EHO9P/GZ-12A  EHO9P/GZ-01A  EHO9P/GZ-02A
GZ 17 GZ 29 GZ 26

Management Tools and Skills Z¥ T & fli% &k
The 5 Core Tools-APQP/PPAP/MSA/FMEA/SPC
F RO T E (APQP/PPAP/MSA/FMEA/SPC)

MSO01P/GZ-11A MS01P/GZ-12A MS01P/GZ-01A MS01P/GZ-02A

J RMB 4800 67" 1620 Gz 1418 GZ 18-22 GZ 22-26

The 8D Problem Solving Process and 7 QC Tools 5 RMB 1.800 EOQ7P/GZ-12A EO07P/GZ-02A
BRI 74 8D+QC EARFIE ’ GZ 03-04 GZ 23-24

ESO06P/GZ-11A ESO06P/GZ-12A ESO06P/GZ-01A  ESO6P/GZ-02A
GZ 26-27 GZ 08-09 GZ 19-20 GZ 23-24
ES13P/GZ-12A ES13P/GZ-01A ES13P/GZ-02A
GZ 28-29 Gz 27-28 GZ 25-26
ES16P/GZ-11A  ES16P/GZ-12A  ES16P/GZ-01A  ES16P/GZ-02A
GZ 18-19 GZ 03-04 GZ 07-08 GZ 17-18
ES16P/SH-11A  ES16P/SH-12A  ES16P/SH-01A  ES16P/SH-02A
SH 24-25 SH 14-15 SH 05-06 SH 16-17

Achieving Excellence in Service Quality Management

SRS EERERT

BenchMark Management Tool - Quantifying Your Management Level
BenchMark B3 T A — Gl =4 8 & KB IRKFE

2 RMB 2,000

2 RMB 3,000

QOutstanding Leadership, Effective Execution

PYES NS ) » 3 AT ) { IRINIE) 8500

TWI Pi%sgngﬁxc?QeSfe}Ey Top Management RVB 2.500 EOC01P/GZ-11A EO01P/GZ-01A EO01P/GZ-02A
TWI—%EH A R BEER ! GZ 24-25 GZ 05-06 Gz 17-18
TTT ;qraiﬁn}ig m?}?ﬂlfmemal Lecturer 5 RMB 3.500 GMO6P/GZ-11A GMO6P/GZ-01A GM06P/GZ-02A
TTT R BB IR IR § GZ 10-11 GZ 07-08 GZ 18-19
Staff é%a;hi.na ag[]dnTeam Building 1 RMB 3.000 ES25P/GZ-12A  ES25P/GZ-01A  ES25P/GZ-02A
A TS MERA & ’ GZ 02 Gz 11 Gz 22
Analytical Mind to Solve Problems ES26P/GZ-11A ES26P/GZ-12A ES26P/GZ-01A ES26P/GZ-02A
B> 6] — HIERR DS 2 RMB2500 gz 1617 GZ 2030 GZ 19-20 GZ 23-24
Jo%gaﬁket—%riigtecw;ng Map > RMB 2.500 ES27P/GZ-12A ES27P/GZ-01A ES27P/GZ-02A
BY P — BRi7 B S g GZ 02-03 GZ 25-26 GZ 17-18
Ke/y\tg%trongﬂ?tﬁrpr;/sﬁe - Quality Circle Operation 2 RMB 2.500 ES28P/GZ-11A  ES28P/GZ-12A  ES28P/GZ-01A  ES28P/GZ-02A
FR{E — mhEz ’ GZ 05-06 GZ 08-09 GZ 07-08 GZ 25-26
Personality Analysis & Team Strength 1 RMB 2.000 C001P/GZ-12A  CO01P/GZ-01A  CO01P/GZ-02A

CllCICICIC IR

RS ITSH = Gz 24 GZ 14 Gz 18

For registration and enquiry | Hong Kong Office F#&Hi TR » Tel T ¢ (852) 2202 9111 ¢ Email B : training@hkgaa.org
BREREN HKQAA Certification (Shanghai) Ltd. #3250k % (_L#5) BBRAF « Tel T © (86 21) 6876 9911
HKQAA Certification (Shanghai) Ltd. Guangzhou Branch #3252 IR ¥ (_Li%) BRLAFIRM S A7) » Tel F5E © (86 20) 8383 3777

For training course details and online registration, please visit HKQAA website FMREZERRA LR E  FHAEEERERFR/FEE http://www.hkgaa.org
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i%%lll%ﬁ_\i TrainingSchedulei i

Kong &% Nov 2015 - Feb 2016 2015 11 A& 2016 F 2 A

Course Title Duration (Day) Fee (per head) HKD Course Code & Date Ri2#RS% K A #
REEB RERE(X) KE(BAEW Nov +—A Dec +=A Jan —A Feb —A
Quality and Integrated Management Systems & 2z & EHE
ISO 9001:2015 Quality Management Systems - Understanding & Application @ 1 HKD 1.500 VM1C/HK-11A VM1C/HK-12A  VM1C/HK-01A  VM1C/HK-02A
ISO 9001:2015 BEEEIRR K - IBMREER ’ 06 01 1 01
ISO 9001:2015 Quality Management Systems - Internal QMS Auditor Training @ 2 HKD 3.200 VM3C/HK-11A VMBC/HK-12A  VM3C/HK-01A  VM3C/HK-02A
ISO 9001:2015 EEERE R - N HEEREAER ST ’ 18-19 10-11 21-22 18-19
The Must-know Essentials for Quality System Management Representative @ 1 HKD 1,600/ MT23C/HK-12A
HEEERR - EBERRNEEEAM HKD 1,500 09
ISO 9001:2015 Quality Management Systems - Advanced Internal Auditing Techniques > HKD 3,500/ QMS5C/HK-01A
ISO 9001:2015 MmE BEILFE K - HIE A TZRKT HKD 3,300* 25-26
3% How Your QMS Will Be Without Management Representative?” VMBC/HK-11A VMBC/HK-12A  VMBC/HK-01A  VMBC/HK-02A
R " . 1 HKD 1,600
& Transition Strategies for ISO 9001:2015 ! 1 18 15 15
Quality Management Systems Auditor/Lead Auditor Training Course QMS/IRCA/O1
(IRCA Registration No. A17399) E s D 1o
EEEWER - TEHEXEBEERE (RCAEM#RSA17399) : 11-15
Integrated Management System Set up and Audit Approach @ 2 HKD 8,500/ IMS2C/HK-12A
FRERER - BYEERLR HKD 3,300* 10-11
Environmental Conservation BRI 5
ISO 14001:2015 Environmental Management Systems - Understanding & Application @ 1 HKD 1,650/ EMS2C/HK-11A EMS2C/HK-01A
ISO 14001:2015 BREIREE K - IR R B HKD 1,550* 30 07
ISO 14001:2015 Environmental Management Systems - Internal EMS Auditor Training/@) P HKD 3,300/ EMS3C/HK-12A EMS3C/HK-02A
ISO 14001:2015 IRFEELER - AFRRERRAEREE HKD 8,200 03-04 02-03
I3 Risk and Opportunities based approach and Aspect Identification with Life Cycle EM19C/HK-11A  EM19C/HK-12A EM19C/HK-01A

it Perspective @ { RN 1188 13 16 18
ISO 14001: 2015 Environmental Management Systems - Implementation and HKD 1,600/ EMSS8C/HK-01A
Documentation @ 1 HKD 1.500°
1SO 14001:2015 BHEILEE R - i X453 : 12
Environmental Management Systems Auditor/Lead Auditor Training EMS/IRCA/1 1
(IRCA Registration No. A17400) JE) 5 EEB 1 'gggf
RIRERER - TEFXEFERIRIZ (RCAFMARSE A17400) ’ 23-27

ISO 50001:2011 Energy Management Systems - Understanding & Application @

HKD 1,200/  EMO7C/HK-11A
ISO 50001:2011 BEIREIREE 5 - 2R S fE 06

HKD 1,080*

ISO 50001:2011 Energy Management Systems - Internal Auditor Training @ 2 HKD 3,500/ EMO8C/HK-01A
ISO 50001:2011 REIREIRRE R - AFPEZEIFI HKD 3,300* 05-06

['I37% SO 50001:2011 Energy Management Systems Auditor/Lead Auditor Training Course 5 HKD 9,000/  EM10C/HK-11A

Wi 1SO 50001:2011 AEIRE IR R4 - EEBIZ B BEITHIRZ HKD 8,000* 09-13
Occupational Health and Safety Management lEE@BEZ2
OHSAS 18001:2007 Occupational Health and Safety Management Systems - HKD 1650/  OHSB8C/HK-11A OHS8C/HK-01A
Understanding & Application @ 1 HKD 1 ’ 550*
OHSAS 18001:2007 Bk 22 BrZe & & JR 88 % - 12 A7 S /1 ' 30 08
OHSAS 18001:2007 Occupational Health and Safety Management Systems - ~ g
Internal OHS Auditor Training @ P HKD 3,300/ OHSOC/HK-12A OHSIC/HK-02A
OHSAS 18001:2007 Bk EEME 2 EIRR R - NHBEREMZ2ERRR HKD 3,200*
Ay 29-30 16-17

Fiz B
OHSAS 18001 Occupational Health and Safety Management Systems Auditor/Lead HKD 9.000/  OHOBC/HK-11A
Auditor Training Course @ 5 HKD 8.000*
OHSAS 18001 BEREMZ 2 EINER - HIBREFEERR ' 26-30 Oct & 02-03 Nov
Risk Assessment for Safety Management Implementation @ 1 HKD 1,600/ OHO4C/HK-12A
Z2ER 2 BBRATE R HKD 1,500 11
Hygiene, Food Safety & Wine Storage i - RRR2RELE
Implementing HACCP for Food Businesses Programme @ o HKD 3,500/  HA10C/HK-11A
BERRNZEEHTHIRE HKD 3,200* 18-19
ISO 22000:2005 Food Safety Management Systems - Understanding and Applicatior@ 1 HKD 1,600/ HA5C/HK-01A
ISO 22000:2005 BRmE 2 ERER - BAFEER HKD 1,500*
ISO 22000 Food Safety Management Systems - Internal FSMS Auditor Training @ 2 HKD 8,500/ HA7C/HK-11A HA7C/HK-02A
RMZEEERR - ABEXEHEI HKD 3,300* 16-17 24-25
ISO 22000:2005 Food Safety Management Systems Implementation Course @ 2 HKD 8,700/ HAQC/HK-01A
ISO 22000:2005 Ejt R an % 2B 248 KaRi2 HKD 8,500 28-29
FSSC 22000 Auditor/Lead Auditor Course (IRCA Reg.#17512) @ 5 HKD 11,500/ IRCA/FSMS/01
FSSC 22000 EEFE % 8 B EIT IR (RCAEM#ARITA17512) HKD 11,000 18-22

Personal Enrichment & Certification (M501) E A R FIEEF K

FERTS 346 5 A B E 3212 (SNS Certified Selling Genius) © 2 e ];228{ e e
Strategic Planning in LEGO® SERIOUS PLAY® © i .

NEARROIRE~ BIRLS (M) @ 4 HKD 5,800 MO4%C5;/_'3§'1 L MO4OC1/4HK'O1A

Mind Map® 48 EISE AR IR T (K O e

Mind Map® % 448 B 8(EE Al h R AL L 0 TKO T 080 MOOBC oA
I§Ar§2kthrou\g\\h in l\ﬁnd ir?dfelf Awareness - Level 1 - The Law of Change @ P HKD 1,10(3/ M5060/_HK—O1A

EEANERDER] — B RER| HKD 980 07-08

/9 - (/3% Peter Drucker EIEIRIZ X5 - 12 A SH/lfl O 1oz e Maer

Appreciative Internal Auditing : Creating Positive Changes @ 2 :Eg gggg/ PC51(2)2_/ :5K 0z
The 7 Habits of Highly Effective People Signature Program @ 2 ':%190&%?/ PCO11%/_'::§'12A

Hogan Assessment Certification Workshop 2015 @ 2 HKD 18,500 PCOE;%/_'ZE'1 2

PEERESRE

Fr— © i e
ZFEOHEERTG @ 1 EEB 1 ’?188{ MOOGC1/0HK-1 1A
EE= i HKD 1,500/  MOO8C/HK-11A
B o BRI @ 1 100 .
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""-' |

Nov 2015 - Feb 2016 20154 11 B& 2016 FF 2 A

Course Title

ISO 22301 Business Continuity Management Systems - Understanding & Application
ISO 22301 &EHF B EIRE R - IRFREEH

Business Continuity Planning and Management

ISO 31000:2009 Principles and Guidelines for Risk Management -
Understanding & Application
ISO 31000:2009 AR EIZHRE Kkig5| - BAFEER

[/[I7g Strategic Crisis Management Worshop
e SHEET

NE|
174

©
©
©

i

ISO 10002:2014 Customer Satisfaction - Guidelines for Complaints Handling -
Understanding & Application

ISO 10002:2014 FFMmEE - IFERIZHES| - BAEEER

ISO 10002:2014 Customer Satisfaction - Guidelines for Complaints Handling -

Internal Auditor Training
ISO 10002:2014 E5 % BE - RAFRIBIES| - ARbE I B

How to Prepare Corporate Sustainability Report?

AR (R R R RS

ISO 27001:2013 Information Security Management Systems -

Internal Auditor Training

ISO 27001:2013 E B X2 BB R - NEHEX B

ISO 27001:2013 Information Security Management Systems Auditor/Lead Auditor
Course (IRCA Reg.#17321)

ISO 27001:2013 (EE X2 ERE X - TAEFZEEFEHIRIE (RCATEMSE A17321)

C)
©
B

1

1

2

1

Duration (Day) Fee (per head) HKD

HKD 1,600

HKD 6,000/
HKD 5,800

HKD 1,600

HKD 4,000/
HKD 3,600*

HKD 1,600/
HKD 1,500*

HKD 3,200/
HKD 3,000*

HKD 1,600

HKD 3,200/
HKD 3,000

HKD 13,000/
HKD 12,000*

Course Code & Date ##2#R5% & A

REER RERE(X) KE(BA)EN Nov +—A Dec +=A Jan —R Feb —R
Negotiation and Mediation Skills for Managers and Professionals @ 1 HKD 1,500 M911C1/5H BSOS

Essential Laws for Business Start-up in Mainland China @ 1 HKD 1,500 M9 202/2K>02A
kR BB AT © DT

Fundamentals of Negligence for Managers and Professionals @ 1 HKD 1,500 M90704?K'1 i

Safety and Environmental Offences in Construction Projects @ 1 HKD 1,500 M90801/2K4 i

Management Tools, Skill for Improvement &I T A I5

PEE AT TR ) HKD2400  FWOBCTICTIA

ISO 55001:2014 Asset Manfgement nSystem - Understanding & Application @ 1 HKD 1 ,500{ SMO4C/HK-01A

ISO 55001:2014 BEEIREE K - IRfREEMR HKD 1,300 04

Workshop on Performance Management through KPI Setting @ 1 Hl—'i(}?D1§%%9/ MO2102/|(;I IOk

Workshop on Business Process Improvement @ 1 HI-IFPEDB%%Q/ M024C(;'; BSOS

Workshop on Strategic Compensation System Design @ 1 HFI‘(KDDB%%Q/ MOZSC(;Q KATA

Workshop on Effective Project Management @ 1 HI-}I<KDD1S’J%%9/ M02502/|; K-02A
Workshop on Effective Performance Appraisal @ 1 HFITP<DD1S§%%9/ MO%C(;: K02A
Workshop on Effective Communication & Influencing Skills @ 1 H,_'&DDE%%?/ MOZSC,‘:: KA

Business Process Management - Lean Sigma and Business Management Process 5 HKD 9,000/  M0O18C/HK-11A

Green Belt HKD 8,300% 05,12, 19, 26 Nov, 03 Dec

Waste Reduction & Lean Application in Office Environment Workshop @ 1 Hﬁg 1;881 MO 701/';'(-1 13

RT 38 + 3 @ {TIA B B AIHERH SO sHous KD 450 09, 16, 20 8 30

RO ETEA B B0 2 85 © o 1o MOMCHICOIA
EALEREDTREY (B RRERE) JC) Hows | KD 1SS0 MOROCRICTIA

Basic Verbal Skills for Communicating with Foreigners @ 1 :EB 1 ‘1‘28{ Moot 01/2 KATA

Email Etiquette and Business Writing: Good Behavior Online @ 1 :&B 1;‘28{ MOOSC{EK4 1A MOOSC{? BSOS
Women In Leadership - Leadership Breakthrough's For Women @ 1 HI-'|(KDD1§18%9/ MOSGEésK_1 1A

RMO3C/HK-11A
18-20

Customer Service: From Good To Great BAZ R : BREE

Corporate Social Responsmlllty LREMERE

SRO1C/HK-11A
23

ISEBE/HK-11A
02-06

RM01C/HK-02A
26

RM04C/HK-02A

26
RM06C/HK-02A
04
MT14C/HK-01A
12

MT56C/HK-02A
22-23

ISE7C/HK-01A
13-14

Remarks | * Please refer the early bird payment deadine to our website 75

fisE

RERBEELBBAREGZHRFE
The course schedule is subject to change. Please refer to the most updated schedule in our web-site 2 WA K& ANE) - S FEELELAREE

Organisations contracted HKQAA as their management system certification service providers have no obligation to enroll in any HKQAA training services

BAXRERERREREO BB REE2NARAEROEIRE

Conducted in Cantonese

LABESR AR VABEEIR AR

For enquires, please contact our Training Service Unit at Tel : 2202 9111

@ Conducted in English

P

Our web-site : http ://training.hkgaa.org

Conducted |n Putonghua
L)\ El

Email

: training@hkgaa.org

Last Updated Date : 12 Oct 2015



LEGO® SERIOUS PLAY® (LSP) is a facilitated thinking, communication and problem-solving technique for organisations,
teams and individuals. It creates 100% meetings through harnessing the magnetic attention of Lego bricks.

It draws on extensive research from business, organisational development, psychology and learning theories. By merging
play, organisational development, systems thinking and strategy development, LSP improves the quality of meetings, accel-
erates the process of innovation, promotes team growth and enhances communication.

LEGO® SERIOUS PLAY® (LSP) 2 —EfREP % - B REARE - Bl - BN THE -

LEGO® SERIOUS PLAY° R HECMEE « A3 RE DESLRKASTPHBENMELERELmK - BBE
BEE - ABERE  REEBERREES T 0 LEGO® SERIOUS PLAYCR[ANE &L E © MNRAIFAIE @ 2
BB E - LARSR{ERE B

Enquiry
Language &% : Cantonese with English materials B3R 5% M ZERE S M Mr Anson Wong %%

Tel ®EE : 2202 9395 / 6111 3855
Email &H : anson.wong@hkqaa.org

Hong Kong &i& Shanghai Lti# Guangzhou M Macau #F
T (852) 2202 9111 T: (86 21) 6876 9911 T (86 20) 8383 3777 T (853) 6238 8759
E,: (852) 2202 9222 E.: (86 21) 6876 9922 E.: (86 20) 8382 3066 B info.mo@hkgaa.org

: hkqaa@hkgaa.org 5: info.sh@hkgaa.org 5: info.gz@hkgaa.org



